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Introduction: Why Technology Matters Now

The functional medicine practices that are consistently full in 2025 aren't running on luck or referrals alone. They're
running on systems.

The difference between a practitioner with a half-full schedule and one with a waitlist isn't clinical skill—it's infrastructure.

Here's the reality: You can be brilliant at clinical work. You can get outstanding patient outcomes. But if your systems are
manual, disconnected, and unpredictable, your practice will always struggle.

Consider this:

Dr.Jennifer runs her practice on: Dr. Marcus runs his practice on:

e Separate accounts with 5 different labs Integrated EHR with Practice Better

e Paper intake forms e Rupa Health for all lab ordering

e Email for patient communication e Fullscript for supplement dispensing

e Spreadsheets for scheduling e Klara for patient communication

e No wearable tracking e Heads Up Health for wearable tracking

e No way to track which referrers send high-value e Zoho CRM for referral analytics
patients o Al chatbot for after-hours support

e No system for supplement recommendations _ .
Result: Consistent 25-30 new patients monthly.

Result: Feast-famine cycle. Half-full schedule. Stressed Predictable revenue. Calm team. Staff handles 60% more
team. $200K+ annual revenue lost to inefficiency. patient interactions without additional hiring.

The difference? $400-600/month in tools that do the work Dr. Jennifer's team does manually.

This ebook is your roadmap to building that integrated ecosystem.

Over the next pages, you'll learn:

e Which 10 tools deliver the highest ROI
e How they integrate into one seamless workflow
e How to prioritize implementation based on your practice size

e Your 90-day action plan to get everything running

By the end, you'll have a clear technology strategy that fills your practice, improves patient outcomes, and reduces your
team's workload.

Let's build it.
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Foundation Tools: EHR, Labs & Supplements

These three tools are your foundation. Get these right, and everything else becomes easier.

Tool #1: Practice Better Tool #2: Rupa Health Tool #3: Fullscript

Clinical EHR & Practice Specialty Lab Ordering Supplement Dispensary & Patient

MEMEFEMET. For: Every functional medicine FOIEEITE

For: Solo practitioners to 5- practice For: Practices ready to shift from

provider teams retail to digital supplement
revenue

Tool #1: Practice Better (Clinical EHR § Practice Management)

Practice Better is purpose-built for functional medicine. It's not a generic medical records system adapted for FM—it's
designed for functional medicine practitioners from the ground up.

What makes it essential:

e Fullscript Integration: Recommend supplements without leaving the EHR; patients order to their door

e Customizable Protocols: Save your favorite FM protocols (detox, gut healing, autoimmune); use them again with new
patients

e Patient Portal: Patients access records, schedule appointments, message you securely
e Telehealth Built-In: No need for separate Zoom accounts or third-party tools
e Lab Integration: Connect to major labs and track results in one place

e HIPAA Compliant: Meets all regulatory requirements out of the box

Implementation: 2-4 weeks | Cost: $25-145/month per provider | ROI: Saves clinicians 10-15 hours weekly on
documentation and administrative work

Why This Matters: Most practitioners don't realize how much time they spend on non-clinical work. Practice Better
automates that work—scheduling, documentation, follow-ups, supplement recommendations. Your clinicians can focus
on what they actually trained to do.

Tool #2: Rupa Health (Specialty Lab Ordering)

Rupa Health is your unified lab dashboard. Instead of maintaining separate accounts with Quest, LabCorp, Genova,
Vibrant, and specialty labs, you order from one platform.

What makes it essential:

e 30+ Lab Integrations: Access thousands of specialty tests (microbiome, functional markers, hormones, nutrient
status)

e Patient-Direct Ordering: Patients order labs themselves with at-home collection kits

e Results Aggregation: All results automatically flow to your EHR

e Custom Lab Bundles: Save your favorite test combinations for specific conditions

e Al-Powered Nutrition Plans: Generate personalized food recommendations in 60 seconds based on lab results

e Practice Analytics: See your most-ordered tests, patient trends, seasonal patterns

Implementation: Same-day setup | Cost: Free platform; you pay standard lab fees | ROI: Saves practitioners 15+ hours
monthly on lab administration

Why This Matters: Most practitioners waste 3-5 hours weekly logging into different lab portals, checking results,
consolidating data. Rupa eliminates that entire workflow. Plus, patient-direct ordering means patients can order labs on
their own time—no need for your staff to coordinate.

Tool #3: Fullscript (Supplement Dispensary § Patient
Education)

Fullscript is a white-label supplement store for your practice. You recommend supplements in the EHR. Patients order.
Fullscript handles quality control, shipping, and customer support. You earn 20-40% margin on every order.

What makes it essential:

e Revenue Stream: Average 16% monthly revenue increase when integrated with EHR
e Passive Income: Supplements ship to patients without your team handling inventory
e Quality Guarantee: Every supplement is third-party tested for purity and potency

e 350+ Premium Brands: Access to clinical-grade supplements

e Patient Adherence: Mobile app with refill reminders improves compliance

e Evidence-Based Protocols: 100+ FM protocols (detox, cold/flu, stress, gut healing, etc.) to guide recommendations

Implementation: 1 day | Cost: Free for practitioners; patients pay retail, you set margin | ROI: 33% of dietary
supplement recommendations get fulfilled with EHR integration (vs. 5% without)

Why This Matters: Here's the brutal truth: Most patients don't follow through on supplement recommendations. They
forget. They get intimidated by the cost. They buy cheap versions from Amazon that don't work. Fullscript removes all
these barriers. Patients click "refill" in the app. Supplements arrive at their door. They stay on protocol. You get revenue
without the headache.

The Business Case:

A practitioner with 100 active patients recommends supplements to 60 of them monthly. Without Fullscript, maybe 3
actually purchase ($30 x 3 = $90/month passive revenue). With Fullscript, 20 actually purchase ($30 x 20 = $600/month).
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Patient Communication & Engagement

These tools transform patient experience and keep people on protocol.

Tool #4: Klara (Secure Patient Messaging)

For: Any FM practice doing high-volume patient care

Klara replaces email, phone tag, and chaos with organized, HIPAA-compliant communication. Patients message you. You
respond. Everything is documented automatically.

What makes it essential:

e Pre-Visit Intake: Patients complete forms before appointments (saves 15-20 minutes per visit)

e Post-Visit Follow-Up: Send care plans, supplement orders, lifestyle recommendations without manual effort
e Reduced No-Shows: Automated appointment reminders via SMS improve attendance 10-15%

e Multi-Channel: Patients use SMS, web chat, or phone—whatever they prefer

o Staff Efficiency: Non-clinical staff handle routine messages; clinicians only see complex cases

e Insurance Verification: Check benefits before appointments

Implementation: 1 week | Cost: $200-500/month clinic-wide | ROI: One practitioner using Klara properly handles 20-
30% more patient interactions without additional hours

Why This Matters: Before Klara, your staff spends 2-3 hours daily coordinating patient communication across email,
phone, and texts. Klara consolidates it into one inbox. Patients get faster responses. Your team spends less time playing
"phone tag." Clinicians focus on clinical work.

Tool #5: Heads Up Health or Calcium Health (Patient
Engagement § Wearable Integration)

For: Practices managing chronic conditions or doing program-based care

These platforms integrate patient data from labs, EHR, wearables (Apple Watch, Oura, Garmin), and self-tracking into one
branded app. Patients see their progress visualized. You see adherence in real-time.

What makes it essential:

Wearable Integration: Pulls continuous data (sleep, HRV, heart rate, stress) from smartwatches

e Lab Result Display: Shows lab results with your clinical notes and interpretation

e Adherence Tracking: See which patients are following protocols; get alerted when someone goes off track
e Daily Reminders: Automated prompts keep patients on supplement, exercise, and lifestyle protocols

e Outcome Documentation: Track progress over months/years to prove your protocols work

e Patient Motivation: Progress visualizations keep patients engaged and committed

Implementation: 1-2 weeks | Cost: $30-100/month per patient (or clinic-wide subscriptions) | ROI: Improves patient
adherence 20-30%; reduces no-shows 15%+

Why This Matters: Here's the truth: Patients do better when they see their own data improving. When a patient sees their
sleep score improving from 45 to 75 over 12 weeks, their HRV increasing, and their inflammation markers dropping—they
stay on protocol. They refer friends. They become advocates.

Without visibility into their progress, patients assume nothing is working and quit.

[ Bonus for Calcium: Remote Patient Monitoring (RPM) billing. Use Calcium to monitor patients between visits,
and you can bill insurance $40-60 per patient per month. That's new revenue that doesn't exist today.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

CRM & Referral Management
These tools turn referrals from random into predictable.

Tool #6: Zoho CRM (Patient Relationship Management)

For: Practices with 50+ patients where referral relationships matter

Zoho CRM gives you a 360-degree view of every patient interaction, referral relationship, and follow-up. Most importantly,
it shows you which referral sources bring the best patients.

Referral Tracking Patient Lifecycle

Know exactly which practitioners refer to you and how Track each patient from first touchpoint through
often ongoing care to referral back out
Multi-Channel Logging Automation

Email, SMS, phone calls—all documented Trigger follow-ups, appointment reminders, and
automatically referral requests automatically

Analytics HIPAA Compliant

Understand which referral sources bring high-value Meets all healthcare privacy requirements

patients vs. time-wasters

Implementation: 2-3 weeks | Cost: $25-65/month per user | ROI: Helps you identify top 20% of referral sources and
double down on them

Why This Matters: Most FM practices have no idea which practitioners actually send good referrals. You might spend
time cultivating a relationship with Dr. Smith who sends 2 patients yearly—while Dr. Johnson (who sends 15 patients
yearly) gets ignored. Zoho shows you the data. You can then strategically invest time in top referral relationships and
deprioritize weak ones. Simple but transformative.

Tool #7: ReferralMD (AI-Powered Referral Management)

For: Growing practices receiving 50+ referrals monthly

ReferralMD automates the entire referral workflow. Faxes come in. Al extracts key information. Insurance is verified.
Patients are scheduled. Everything happens automatically.

What makes it essential:

e Fax Automation: Incoming referrals digitized and routed automatically

e Al Extraction: Key patient info extracted without manual entry

e Insurance Verification: Checks patient benefits and coverage

e Intelligent Routing: Assigns referrals to appropriate providers based on specialty/availability
e Patient Communication: Automated SMS confirmations, document requests, scheduling

e Analytics: Track referral volume, conversion rates, and time-to-schedule

Implementation: 1-2 weeks | Cost: $200-500/month | ROI: Schedule referred patients 50% faster; save 21 minutes of
staff time per referral; see 3+ additional new patients per provider monthly

Why This Matters: Referral processing is one of the biggest time-sinks in practices. A referral comes in via fax, someone
manually enters it into the system, staff coordinates insurance verification, someone calls the patient to schedule. This
takes 45+ minutes per referral. ReferralMD does it in 10 minutes automatically. Over a year, that's 150+ hours of staff time
saved. More importantly, it means patients see you faster (higher conversion) and your team isn't bogged down in
administrative work.

Tool #8: Al Chatbot (Ada Health or Integrated Option)

For: Practices wanting to reduce staff burden and improve after-hours responsiveness

A 24/7 Al assistant that handles routine patient questions, symptom checking, appointment scheduling, and health
guidance without human intervention.

What makes it essential:

e 24/7 Availability: Patients get instant responses to common questions at midnight, weekends, holidays
e Symptom Triage: Al assesses symptoms and escalates serious cases to practitioners

e Appointment Scheduling: Patients book appointments without calling

 Maedication Management: Reminders, dosing questions, side effect information

e Patient Education: Personalized health content delivered based on patient condition

e Cost Reduction: Studies show chatbots save healthcare systems 20-30% on admin costs

Implementation: 1-2 weeks | Cost: $100-300/month or included with some EHR platforms | ROI: Prevents 5-10
unnecessary after-hours calls monthly; typical practice sees 10-20+ interactions daily that chatbot can handle

Why This Matters: Your team spends 3-5 hours weekly answering "Is it normal that my knee is sore?" and "When should |
take my supplement?" questions. An Al chatbot handles this instantly, 24/7, without your input. Your team focuses on
complex cases that actually need human judgment. Patient satisfaction improves (faster responses). Your team goes
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90-Day Implementation Roadmap

This is your action plan. Follow this timeline and you'll have an integrated tech stack running smoothly in 3 months.

Month1 Month 3
Foundation Optimization & Scale
Weeks 1-4 Weeks 9-12

1 2 3
Month 2
Engagement
Weeks 5-8

Month 1: Foundation (Weeks 1-4)

Week 1: Select and Implement Primary EHR

e Decision: Practice Better (if solo/small) or Power2Practice (if scaling)
e Action: Sign up, set up basic workflows, import existing patient data
e Staff: 1-2 days training

e Expected: Basic system running; staff comfortable with new interface
Week 2-3: Lab Ordering Setup

e Action: Sign up for Rupa Health; connect to your EHR
e Action: Train staff on patient-direct ordering workflow

e Expected: All future lab orders go through Rupa; consolidate past labs into one dashboard
Week 4: Patient Portal Activation

e Action: Configure patient portal in EHR; send invitations to existing patients

e Expected: Patients can view records, schedule appointments, message you

Month 1 Investment: $100-150/month
Month 1 Outcome: Professional clinical workflows; patients see you as tech-forward; 10+ hours weekly saved on lab
administration

Month 2: Engagement (Weeks 5-8)

Week 5: Fullscript Integration

e Action: Set up Fullscript; integrate with your EHR
e Action: Create 5-10 supplement bundles for your most common conditions

e Expected: First supplement orders flowing within 1 week
Week 6: Patient Communication

e Action: Set up Klara; send invitations to all active patients
e Action: Configure appointment reminders and post-visit follow-ups

e Expected: Reduced no-shows by 15%+; staff handling more interactions
Week 7: CRM Setup

e Action: Set up Zoho CRM,; start logging all referral sources
e Action: Identify top 10 referral sources; analyze which bring best patients

e Expected: Clear visibility into which referral relationships matter most
Week 8: Team Alignment

e Action: Full team training on new workflows
e Action: Document processes (checklists, training videos)

e Expected: All staff confident with new systems

Month 2 Investment: $400-600/month
Month 2 Outcome: Supplement revenue stream active; patient communication streamlined; referral analytics visible

Month 3: Optimization § Scale (Weeks 9-12)

Week 9: Patient Engagement Platform

e Action: Implement Heads Up Health or Calcium
e Action: Set up wearable integration; enroll first cohort of patients

e Expected: Real-time adherence tracking; patients see progress visualized
Week 10: Referral Automation (Optional)

e Action: If receiving 50+ referrals monthly, set up ReferralMD

o Expected: 50% faster referral processing; 21 minutes saved per referral
Week 11: Al Chatbot

e Action: Deploy chatbot; test with common patient questions
e Action: Brief team on chatbot scope (what it handles vs. what gets escalated)

e Expected: 30+ patient interactions handled daily without staff input
Week 12: Measure & Optimize

e Action: Pull analytics from all tools; measure improvements
e Action: Identify bottlenecks; optimize workflows
e Action: Plan Phase 2 improvements

e Expected: Clear ROI on tech investment; team confident with all systems

Month 3 Investment: $600-800/month (full integrated stack)
Month 3 Outcome: Fully integrated ecosystem; 20-30% more patient interactions handled; predictable patient flow; team
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Tool Selection by Practice Stage

Not all practices need all tools. Here's how to prioritize based on where you are right now.

Stage 1: Solo Practitioner

0-50 Patients

Stage 2: Small Team

50-150 Patients

<

150+ Patients

Stage 1: Solo Practitioner, 0-50 Patients

Core Tools:

e Practice Better ($50-70/month)
e Rupa Health (free)
e Fullscript (free)

e Klara ($200-300/month)
Total Monthly Investment: $250-370
Expected Outcomes:

e Professional workflows
e Better patient experience
e 16% revenue increase from supplements

e Reduced administrative burden

Timeline: 6-8 weeks to full implementation
Best For: Practitioners just starting out or bootstrapping a practice

Stage 2: Small Team, 50-150 Patients

Add to Stage 1:

e Zoho CRM ($50-100/month for 2 users)
e Heads Up Health or Calcium ($50-100/month)
e Al Chatbot ($100-200/month)

Total Monthly Investment: $500-770
Expected Outcomes:

e Systematic referral tracking

e 20-30% improvement in patient adherence

e Real-time outcome documentation

e 24/7 patient support without staff expansion

e Predictable new patient flow

Timeline: 12-14 weeks to full implementation
Best For: Growing practices planning to scale without hiring more staff

Stage 3: Multi-Provider, 150+ Patients, Planning Growth

Consider Upgrading:

e Power2Practice instead of Practice Better ($3,000-8,000/month)
e ReferralMD if 50+ referrals monthly ($200-500/month)

e Deeperintegrations and custom workflows
Total Monthly Investment: $2,000-5,000+
Expected Outcomes:

e Multi-location readiness
e Complex protocol management across providers

e New revenue streams (RPM billing, supplement margins)

e +3 new patients per provider per month from optimized referral system

e Scalable infrastructure for hiring new providers

Timeline: 14-16 weeks to full implementation
Best For: Established practices ready to scale significantly

Stage 3: Multi-Provider
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Integration Workflow: How It All Works Together

Here's how a patient flows through your integrated system from start to finish.

Referral Arrives Week 4 Check-In
Referral is received Progress review and
and digitized minor adjustments

N rd N g N
N\ / N\ / N\
N 7~ ~N 7~ N
First Appointment 6 Months In
Initial clinical Long-term outcome
evaluation and plan assessment

The Complete Patient Journey

Step 1: Referral Arrives

e Referral fax comes in — ReferralMD digitizes it automatically
e Insurance verified in background
e Referral routed to appropriate provider

e Patient receives SMS: "Hi! We received your referral and would like to schedule you. Click here to book: [link]"
Step 2: Pre-Visit (1 week before appointment)

e Patient receives SMS reminder with appointment details
e Klara sends pre-visit intake form
e Patient completes health assessment on phone

e Al chatbot answers FAQs: "What should | bring? What's the cost? Do you accept insurance?"
Step 3: First Appointment

e Patient arrives; all intake data already in Practice Better EHR

e Provider reviews health history and labs using Rupa Health integration

e Provider creates personalized protocol in Practice Better

e Provider recommends supplements via Fullscript (patient can order same day)

e Wearable data (from Heads Up or Calcium) shows baseline sleep, HRV, activity
Step 4: Post-Appointment (same day)

e Klara sends care plan to patient automatically

e Fullscript sends: "Your supplements have been recommended—click to purchase

e Heads Up Health sends: "We've created your daily protocol. Here's today's plan..."
Step 5: Week 1-2 (At-Home)

e Patient takes supplements (Fullscript mobile app sends refill reminders)
e Patient wears smartwatch; data flows to Heads Up Health in real-time
e Heads Up sends daily protocol reminders: "Time to take your magnesium"

e |If patient misses dose, automated reminder goes out
Step 6: Week 4 (Check-In)

e Zoho CRM triggers automated check-in email: "How's your protocol going?"
e Patient replies via Klara

e |If patient is struggling, staff schedules quick phone consult

Step 7: Week 12 (Outcome Review)

e (Calcium or Heads Up shows dramatic improvements in sleep (from 45 to 72), HRV (from 32 to 48), energy (from 3/10 to

8/10)
e Patient sees visual proof that protocol is working
e Patient becomes motivated to continue and refer friends

e You take before/after data and use it in case studies
Step 8: 6 Months In

e Patient outcomes documented in Zoho CRM

e ReferralMD shows referral source and calculates LTV

e You identify this referral source as high-value

e You invest more time cultivating that referral relationship

e Next patient from that source gets scheduled faster

The System Works Because:

1. Zero manual data entry: Information flows between systems automatically
Patient never falls through cracks: Automated reminders at every step

You have complete visibility: See everything in one integrated dashboard
Outcomes are documented: Visual proof that your protocols work

Referral relationships are trackable: Know which relationships matter most

Patients stay on protocol: Daily reminders + real-time progress tracking

SIoE U N

Your team isn't overloaded: Automation handles 60-70% of routine interactions
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ROI & Success Metrics

Here's what you can actually expect financially from implementing this system.

Direct Revenue Increases

Supplement Revenue Remote Patient Monitoring (RPM)

e Current: Passive recommendations, 3-5% fulfillment = e Use Calcium Health to monitor patients between visits

negligible revenue e Billinsurance $40-60 per patient per month for RPM

e With Fullscript: 30-35% fulfillment + 20-40% margin service

Example: 50 patients recommended supplements yearly Example: 20 patients in RPM program

e Without: 1-3 actual purchases/year = $30-90 annual e Revenue: 20 patients x $50 x 12 months = $12,000
supplement revenue annually

e With Fullscript: 15-18 actual purchases/year = $450- e Time investment: Requires Calcium + clinician review
720 annual supplement revenue time

* Increase: +$360-630/year per 50 active patients  Net new revenue: +$12,000/year

Indirect Revenue Increases (Patient Retention & Referral)

Improved Adherence — Better Outcomes — Higher Referral Rate:

e Baseline referral rate: 10% of patients refer someone yearly

e With integrated system + outcome tracking: 25-30% of patients refer
Example: 100 active patients

e Before: 10 referrals/year from current patients

o After: 25-30 referrals/year from current patients

e Conversion rate: 60% convert to new patients

e New patients from improved system: +9-12 patients/year

e At $8,000 LTV per patient = +$72,000-96,000 annually
Reduced No-Shows & Cancellations:

e Baseline no-show rate:; 8-10%

e With automated reminders (Klara) + patient engagement (Heads Up): 2-3% no-show rate
Example: 30 appointments per month

e Before: 2-3 no-shows/month = 24-36 no-shows/year

e After: 1 no-show/month = 12 no-shows/year

e Reduction: 12-24 fewer no-shows = 12-24 billable appointments = $6,000-12,000 revenue
e Net benefit: +$6,000-12,000/year

Faster Referral Processing (ReferralMD):

o Staff time per referral: 45 minutes (manual) vs. 10 minutes (ReferralMD)

e Example: 60 referrals/month = 1,800 hours/year manual vs. 400 hours/year with ReferralMD
e Staff hourly rate: $25/hour

o Staff time savings: $35,000/year

e That time can be redirected to patient care or recruiting new business

Total Financial Impact (Medium Practice, 100 Active Patients)

Category Impact

Supplement revenue increase +$7,200/year

RPM revenue (20 patients) +$12,000/year

New referrals from improved system +$72,000-96,000/year
Reduced no-shows +$6,000-12,000/year
Staff time savings +$35,000/year

TOTAL ANNUAL INCREASE +$132,200-162,200/year

Against Annual Technology Investment of $6,000-9,600: ROI of 1,375%-2,700%

Non-Financial Benefits

e Staff Morale: Less busywork, more meaningful patient care

e Burnout Reduction: Automation handles routine tasks; clinicians see fewer urgent calls
o Patient Satisfaction: Faster communication, better outcomes, less wait time

e Clinical Confidence: Outcome data proves your protocols work

e Scalability: Infrastructure to hire new providers without additional administrative burden

e Peace of Mind: Predictable patient flow instead of feast-famine cycle
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Your Next Steps

You've learned what the tools are. You know how they integrate. You understand the ROI. Now it's time to act.

The Decision Tree

Ask yourself these three questions:

1. What's your biggest pain point RIGHT NOW?

e "We're not getting new patients" — Start with Zoho CRM + referral tracking
e "Patients aren't following protocols" — Start with Heads Up Health + Klara
e "I'm drowning in administrative work" — Start with Practice Better + Rupa Health

e "Supplements are my biggest revenue opportunity" — Start with Fullscript integration

2. What's your practice stage?

e Solo, 0-50 patients — Use Stage 1 roadmap
e Small team, 50-150 patients — Use Stage 2 roadmap

e Multi-provider, 150+ patients — Use Stage 3 roadmap

3. What's your implementation capacity?

e Can dedicate 1-2 weeks of staff time — Aggressive 90-day rollout
e (Can dedicate 2-3 hours/week — Moderate 6-month rollout

e Minimal capacity right now — Start with #1 or #2 tool only

Common Concerns (And Why They're Not Blocking You)

"This seems overwhelming."
True, but you don't have to do it all at once. Start with one tool. Master it. Add the next. In 3 months, you'll have the full
ecosystem running.

"My team is already stretched thin."
Exactly. That's why you need these tools. They handle work your team is currently doing manually. Net result: your team is
less stretched, not more.

"What if we implement this and it doesn't work?"
Most of these tools have 30-day money-back guarantees. You risk nothing. But if you do nothing, you're guaranteed to
stay where you are—half-full schedule, unpredictable revenue, stressed team.

"We're doing fine without this."
Are you, though? Or are you doing okay with effort that feels unsustainable? The practices filling up fastest in 2025 are the
ones with integrated systems. You can stay fine for a while. Or you can become thriving.

"This costs too much."

Stage 1 setup is $250-400/month (Practice Better + Rupa + Klara). That's $3,000-4,800/year. The first new patient from
improved referral tracking pays for an entire year of tools. If you're not getting at least one extra new patient per year from
better systems, something else is broken.

The Bottom Line

The functional medicine practices that are consistently busy in 2025 aren't busier than you. They're not smarter than you.
They're not luckier than you.

They just have better systems.
Systems that:

e (Capture every lead without dropping any

e Nurture prospects until they're ready to book
e Convert consultations into patients

e Keep patients on protocol

e Track which referrals bring the best patients

e Document outcomes so you can prove your value
This ebook gave you the blueprint. Now it's your job to build it.
You don't have to be perfect. You just have to be consistent.

Pick one tool this week. Implement it. Master it. In 90 days, you'll have an integrated ecosystem that runs your practice
like a well-oiled machine.

Your schedule will be full. Your team will be calm. Your outcomes will be better. Your revenue will be predictable.

That's not a dream. That's what happens when you run on systems instead of luck.

[J Ready to Get Started?
The practices that implement these tools in the next 90 days will have a massive competitive advantage over
practices that wait. Your next patient is waiting on the other side of a system you haven't built yet. Let's build it.

About Wellness Practice Marketing

Wellness Practice Marketing specializes in helping functional, integrative, and alternative healthcare practitioners fill their
practices with high-value patients who follow protocols and refer friends.

We work with: Functional medicine practitioners, Integrative medicine clinics, Wellness centers, Naturopathic
practitioners, Acupuncture & TCM practitioners, Holistic health coaches, Anti-aging clinics, Mental health practitioners

Our Services Include: SMART Website Design, Strategic Brand Design, Al-Powered Website SEO, Google Maps SEO, High-
Intent Patient Acquisition (PPC), Authority & Trust Building, Patient Education Systems, Lifetime Value Optimization, Patient
Pre-Qualification Al Chatbots

Founder: Salem, Marketing Strategist & Al Systems Designer

Salem's journey into healthcare marketing began with personal health challenges that conventional medicine couldn't
solve. Discovering functional medicine transformed his health, and he realized thousands of other practitioners were
struggling to reach the patients who desperately needed them. Today, Salem combines deep functional medicine
knowledge with proven marketing systems to help practitioners like you fill your practices with committed, high-value
patients who become lifelong advocates for your work.

Ready to fill your practice with the right patients?
Schedule a 30-minute strategy session with our team to create your custom plan for attracting more committed, high-
value patients.

Book Your Strategy Session: wellness-practice-marketing.com/strategy-session

WELLNESS PRACTICE

HELPING YOU GAIN MORE HIGH TICKET PATIENTS CONSISTENTLY

Copyright © 2025 Wellness Practice Marketing. All Rights Reserved.

This ebook is provided as educational content. While based on current best practices and real practitioner outcomes,
individual results may vary based on implementation, market conditions, and other factors.

For questions or feedback, contact: Salem@wellnesspracticemarketing.com

Made with GRMIMA


http://wellness-practice-marketing.com/strategy-session
https://gamma.app/?utm_source=made-with-gamma

